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High Country RC&D verifies that this FY 2008 - 09 Plan addresses the NRCS and Council priorities.

The U.S. Department of Agriculture (USDA) prohibits discrimination in all its programs and activities on the basis of race, color, national origin, sex, religion, age, disability, political
beliefs, sexual orientation, or marital or family status. (Not all prohibited bases apply to all programs.) Persons with disabilities who require alternative means for communication of
program information (Braille, large print, audiotape, etc.) should contact USDA's TARGET Center at (202) 720-2600 (voice and TDD).

To file a complaint of discrimination, write USDA, Director, Office of Civil Rights, Room 326-W, Whitten Building, 1400 Independence Ave. Avenue SW, Washington D.C. 20250-9410
or call (202) 720-5964 (voice and TDD). USDA is an equal opportunity provider and employer.

Mission Statement

Promote, assist, and deliver local RC&D efforts, projects, and programs within our ten-county area.

Vision Statement

To be recognized as a leader within the RC&D area in rural development and natural resource conservation.



ELEMENT: LAND CONSERVATION

on land conservation projects and other RC&D project opportunities.

GOAL | A | Engage all RC&D sponsors across the 10-county area to promote innovative solutions and partnerships to
conserving soil and land resources.
| Date | Staff/Hours/Budget | Accomplishments
Objective |A1 |Directly support sponsor’'s efforts to pl-aatershed saal@ Jandaconderviatiop prejects rthat

reduce soil erosion and sedimentation. Integrate NRCS Farm Bill programs where applicable.

Strategy | Ala | Evaluate SWCD current 5 year plans and sponsoring cities / counties comprehensive | 12/08 | Coordinator/ 40 /1600

plans for potential land conservation project actions. ( Report to sponsors)
Strategy | Alb | By March 2009, meetwi t h el even S WQOpdrtsnitieésdor dolthoration | 3/09 Coordinator/ 40 /1600

ELEMENT: WATER CONSERVATION

identified in the AHMPs. (One Pre-disaster grant application)

Assistant / 44 [ 1676

GOAL | B | Encourage the proper use and development of the regions water resources by improving water use efficiencies,
addressing water supply issues, and addressing water quality concerns.
Objective Bl | Assist sponsors to identify and assess watershed issues, problems, and solutions. Improve or maintain water quality in the areas
lakes, rivers, streams, or aquifers.
Strategy | Bla | Complete the Upper Snake River Weather Modification Project. During 2007 7 2008. | 4/08 Coordinator & Program
( 3 jobs created) Assistant / 40 / 1096
Strategy | B1b | Develop local support for a sustainable funding coalition to implement an Upper | 9/08 Program Assistant &
Snake River Weather Modification Project.  Project is operational during Nov.i Coordinator / 74 / 1910
March. 2008 i 2012. (4 jobs created)
Strategy | Blc | Evaluate the status of urban storm water pollution issues in three cities (1 written | 3/09 Coordinator & Program
report to Council.) Assistant / 26 / 998
Strategy | B1d | Support the Teton Creek Rehabilitation Project by identifying appropriate federal, 12/08 | Coordinator & Program
state, and private funding sources.( One mile of stream rehabilitation) Assistant/ 20/ 716
Objective | B2 | Assist sponsors to develop appropriate strategies and projects in flood prone areas.
Strategy | B2a | Complete FEMA approved All Hazards Mitigation Plans. Identify and prioritize flood 8/08 Program Assistant &
risks. (9 County and 1 regional AHMPOG s Coordinator /56 / 1400
Strategy | B2b | Meet with County Commissioners in three counties to initiate planning for flood issues | 12/08 Coordinator & Program




ELEMENT: LAND TREATMENT

GOAL | C | Promote appropriate use of natural resources in the urban rural interface through public education, planning
and project implementation.
| Date | Staff/Hours/Budget | Accomplishments
Objective | C1 | Retain, protect and enhance the natural resource values in the wildland/urban interface (WUI) where development pressure is
changing traditional landuse.
Strategy | Cla | Gather information regarding WUI issues and needs by interviewing county P&Z 4/09 Coordinator & Program
administrators in nine counties. Provide written report to Council and SWCDs. Assistant / 30/ 1074
Strategy | C1lb | Develop area wide workshops that address resource conservation issues in the WUI. | 8/09 Coordinator & Program
Assistant / 90/ 2550
Strategy | Clc |Host an Al nnovative Solutionso | ink on |11/08 | Program Assistant&
conservation issues. Coordinator / 48 / 1080
GOAL D | Promote invasive species awareness and control.
Objective | D1 |[Devel op | ocal “working partnerships” to coordinate interstat eArea.nd
Strategy | D1a | Identify potential partners and cooperators interested in Quagga and Zebra mussel 8/08 Coordinator/ 16 / 640
threats.
Strategy | D1b | Develop partnerships with BYU-Idaho and Idaho State University to assist with | 10/08 Coordinator & Program
invasive species issues. Assistant / 40/ 1264
Strategy | D1c | During 2009, develop an invasive species section on the HCRC&D Website. Site will | 6/08 Program Assistant &
initially focus on Quagga and Zebra mussel threats. (500 public contacts) Coordinator / 38 / 890
Strategy | D1d | Assist Fremont County to implement the He n r y 6 sEur&siark Watermilfoil Early | 11/08 Coordinator & Program
Detection Rapid Response Project. (1,000 contacts) Assistant / 140/ 4760
Objective | D2 | Assist sponsors to implement a coordinated and cooperative approach to noxious weed issues.
Strategy | D2a | Assist the Upper Snake River Cooperative Weed Management Area to implement 3/09 Coordinator & Program
their 2008 AOP. ( 17 projects, 6,810 acres treated, 1 area wide plan) Assistant / 150/ 4950
Strategy | D2b | Assist the Upper Snake Cooperative Weed Management Area to plan and fund their 12/08 | Coordinator & Program
2009 AOP. Assistant / 56 /1904
Strategy | D2c |Assi st the Henryds Fork Cooperative We el 3/09 Coordinator & Program
2008 AOP. (13 projects, 3,912 acres treated) Assistant / 150/ 4950
Strategy | D2d |Assi st the Henryods Fork Cooper at i furethée e 12/08 | Coordinator & Program
2009 AOP. (1 area wide plan) Assistant / 56/ 1904
Strategy | D2e | Monitor, evaluate, and document 50 Leafy Spurge Flea Beetle bio release sites to 8/08 Coordinator/ 60 / 2400
determine the status of populations and the impacts on leafy spurge.
Strategy | D2f | Develop and maintain two CWMA sections on the RC&D website. 6/08 Coordinator & Program

Assistant / 48/ 1080




Date Staff/Hours/Budget Accomplishments
Strategy | D2g | Assist 4 SWCDs to co-host local noxious weed workshops. 3/09 Coordinator & Program
Assistant / 42/ 4760
Strategy | D2h | Develop a Teton River Leafy Spurge task force comprised of landowners, agencies, 11/08 | Program Assistant &
and elected officials to plan a watershed scale approach toward leafy spurge control. Coordinator / 56 / 1904
Strategy | D2i | Develop two grant proposals to new funding sources for CWMA projects. 12/08 | Coordinator & Program
Assistant /46/ 1714
GOAL E | Promote the proper use of forest resources
Objective | E1 | Strengthen community forestry programs
Strategy | Ela | Establish a Community Forestry page on the HCRC&D Website. 6/08 Program Assistant &
Coordinator / 24 / 540
Strategy | E1b | Develop a Strengths/Weakness/Opportunity/Threats (SWOT) evaluation of the 8/08 Coordinator & Program
existing CF program. Assistant /20/ 716
Strategy | E1c | Develop a strategic plan for the HCRC&D community forestry program. 10/08 | Coordinator & Program
Assistant /20/ 716
Strategy | E1d | Assist two sponsoring cities to develop community forestry project funding proposals. | 3/09 Coordinator & Program
Assistant /44/ 1676
Objective | E2 | Build the capacity at the county level to plan, fund, and implement projects that reduce wildfire risk.
Strategy | E2a | Provide grant writing assistance & training to two local fire departments and fire 12/08 | Coordinator & Program
districts. Assistant /26/ 998
Strategy | E2b | During 2008, provide technical assistance to 9 counties to implement the Wild Land 9/09 Coordinator & Program
Fire Planning Services Project.(1 job created) Assistant /140/ 4760
ELEMENT:. COMMUNITY DEVELOPMENT
GOAL F | Enhance the quality of life within the RC&D area while improving the areas economic resources.
Objective | F1 | Assist communities to plan and fund infrastructure, facilities, services, and amenities.
Strategy | Fla | Assist Butte County to develop a Skatepark in the City of Arco. (3 jobs, 1 facility | 8/08 Coordinator & Program
constructed) Assistant /44/ 1676
Strategy | F1b | Assist counties to develop and implement risk reduction recommendations developed | 4/09 Coordinator & Program
in the fAall hazard mitigation plans. Assistant /76/ 2704
Strategy | F1c | Assistinthe develop ment of the 2009 Fundersoé6 Fai|8/08 Coordinator & Program
Assistant /18/ 678
Strategy | F1d | Assist the City of Challis to plan additional phases of their skate park. ( Recreational 12/08 | Coordinator & Program
facility constructed) Assistant /26/ 980
Strategy | Fle | Provide technical assistance and support for the Fremont Co. Economic Strategy. 12/08 | Coordinator & Program
Assistant /26/ 980
Strategy | F1f | Provide technical assistance for the Teton Arena Project. ( Recreational 12/08 | Coordinator & Program
facility constructed) Assistant /48/ 1752
Strategy | F1g | Assist Bonneville County to implement improvements at the County Fairground 12/08 | Coordinator & Program

Buildings.

Assistant /48/ 1416




| Date

‘ Staff/Hours/Budget

Accomplishments
Objective | F2 | Assess opportunities for alternative agricultural business or industry. Promote sustainable agriculture and value added initiatives.
Evaluate and support appropriate alternative energy sources including wind, solar, Coordinator/8/320
Strategy | F2a | bio- fuels, geo-thermal, etc. 12/09
Assist in developing a "full farmo e n euditgpyogram in the HCRC&D. Coordinator & Program
Strategy | F2b 12/09 Assistant /40/ 1432
Evaluate and support viable carbon sequestration and carbon marketing initiatives. Coordinator & Program
Participate in the Idaho Pilot Project. Assistant /100/ 3580
Strategy | F2¢ 12/09
Objective | F3 | Improve RC&D Council efficiency in the delivery of the RC&D Program.
Strategy | F3a | Complete the revision of HCRC&D Area Plan. 8/08 Coordinator & Program
Assistant /160/ 5560
Strategy | F3b | Make semi-annual reports to the IASCD in March and October. 12/08 | All/5/116
Strategy | F3c | Complete a 2008 Annual Report to all sponsors. 1/09 All /14 /308
Strategy | F3d | During 2008, meet with all of the sponsoring organizations to discuss RC&D 12/08 | Coordinator & Program
opportunities. Assistant /110/4190
Strategy | F3e | Develop and implement an internal and external communications plan. 7/2008 | All/ 20/ 464
Strategy | F3f | Complete a major update to the HCRC&D Website followed by monthly maintenance | 6/08 Program Assistant &
of the site. Coordinator / 48 / 1248
Strategy | F3g | Review MOU with NRCS. 7/08 All/3799
Strategy | F3h | Attend a non-profit management training workshop. 12/08 | Council leadership
only
Strategy | F3i | Finalize 2009 Annual Work Plan 12/08 | All/12/396
Strategy | F3j | Complete a detailed financial audit 7/08 All/40/928
Objective F4 | Maintain Council Operations
Strategy | F4a | Hold Annual Sponsors Meeting in March. 3/09 Coordinator & Program
Assistant /24/ 624
Strategy | F4b | Respond to legislative issues in a timely manner. 12/08 Council leadership
only
Strategy | F4c | Support the National, Regional, and State Associations w/dues and attending 3/09 Coordinator & Program
meetings. Assistant /60/ 1980
Strategy | F4d | Hold Board of Directors Meetings every two months. Rotate to different locations. 3/09 Coordinator & Program
Assistant /80/ 2360




FY 2008 Meeting Dates:

Thursday, March 27, 2008 (Annual Meeting)
Thursday, May 29, 2008
Thursday, July 31, 2008 (Annual Tour)
Thursday, September 25, 2008
Thursday, December 4, 2008



